Daily Scrum Meeting Minutes

Attendees: Maksim Kharutski, Myckheal Hosang, Nicholas Merjech, Deryn Hurst, Tuntufye
Mwakalasya, Myckheal Hosang

Start time: 9:30 pm

End time: 10:30 pm

Maksim Kharutski
e How many hours did I work since the last meeting?
o 3
e What was done since the last scrum meeting?
o Dashboard data accumulates and arranges historically
e What is planned to be done until the next scrum meeting?
o Check if centralized dashboard stores average, status, longest/recent drills
e What are the hurdles?
o None

Myckheal Hosang
e How many hours did I work since the last meeting?
o 3
e What was done since the last scrum meeting?
o Integrated the Slack/Webhook function into the Airflow DAG using
on_failure callback
o Attached the failure callback to the 5 verify integrity task
o Simulated a checksum failure to confirm that the callback triggers on task failure
e What is planned to be done until the next scrum meeting?
o Improve the alert message formatting to include useful context such as task ID,
DAG ID, execution date, and error details
o Validate that alerts only trigger for verification-related failures
o Run additional failure scenarios to confirm reliability
e What are the hurdles?
o Working through how to cleanly extract and format the full error message from
Airflow logs without cluttering the Slack notification

Nicholas Merjech
e How many hours did I work since the last meeting?
o 3
e What was done since the last scrum meeting?
o Still working on my implementation and researching at 60%



e What is planned to be done until the next scrum meeting?
o Keep working on the proposed solution
e What are the hurdles?

o None
Deryn Hurst
e How many hours did I work since the last meeting?
o 3

e What was done since the last scrum meeting?
o Initial solution revision

e What is planned to be done until the next scrum meeting?
o Initial solution revision

e What are the hurdles?
o No hurdles

Tuntufye Mwakalasya
e How many hours did I work since the last meeting?
o 3

e What was done since the last scrum meeting?

o Still working on my implementation and researching at 60%
e What is planned to be done until the next scrum meeting?

o Keep working on the proposed solution
e What are the hurdles?

o None



